What we must do:

=  Bethe lead agency for
table tennis in NZ.

=  Berecognised, nationally
and internationally, as the
official organisation of
table tennis in NZ .

=  Perform an advocacy role
and be a conduit for
communication and
information amongst our
stakeholders.

= Operate TTNZ efficiently,
following sound business
practice.

=  Provide policies, rules, and
standards for the safe
operation of table tennis.

What we would like to do:

=  Promote the values and
fair play of the sport.

=  Motivate increased
participation.

=  Encourage best practice.

=  Develop collaborative
relationships in the
structure to provide
benefits and opportunities
to the participant.
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What we must do:

= Continuous improvement of TTNZ
= @Gain insights on table tennis throughout the

What we must do:

=  Support the development of
officials for National events—
umpires/ referees/ competition
managers.

=  Select and nominate players for

Olympic, Commonwealth and
ITTF championships

= Collate an annual calendar of

table tennis tournaments.

= Hold an AGM.

=  Hold a NZ championship.

What we would like to do:

. Train and support coaches and
officials.

. Increase participation amongst
targeted groups.

. Facilitate the delivery of other
national and island
tournaments.

=  (Create talent development
opportunities and support
players reaching their desired
goal.

=  Select NZ teams for other
international events.

= A national player rating system

to satisfy competitive goals.

What we would like to do:
= Invest in IT capability that will provide benefits.
= Develop programmes, resources, and tools to assist in the delivery

country — measure and analyse, to assess impact of Table Tennis.

and to influence strategy.

® Provide better event experiences.




