He Mihi
He moemoeā pō e, he moemoeā pō e,
Rārangi maunga e tū mai nei, e tū mai nā
Whakateraki ko Te Whakapūnake o Te Matau-a-Māui-tikitiki-a-Taranga
Whakateuru ko Te Taumata o Kahupupuni, Ruahine pae maunga
Whakatetonga ko Remutaka ki uta, ko Turakirae ki te moana
Whakaterāwhiti ko Kahuranaki ki uta, ko Mataruahou ki tai
Kei ngā pūtaketake o aua toka āhuru
Ko ngā iwi taketake o Takitimu waka me ōna hononga ki ngā mātāwaka katoa o te motu.
Ko Ranginui te pou whakarunga e tū mai nei, tū te ao, tū te pō
Ko ngā whetū o te rangi kua whetūramahia, e kore a muri e hokia haere haere atu rā, oti atu.
Ngāti Kahungunu, mauri ora ki te whenua, ki ngā hapū nunui o Tuawhakarere
Ko tātou tērā e noho tuakana, taina mai i raro i te whakaaro kotahi
Te ure whakaparatī o Kahungunu he tangata, he tangata, he tangata.
Tēnā koutou katoa

Sport Hawke’s Bay Māori Strategy Tohu
The black silhouette symbolises the geographical shape of the Hawke’s Bay region with the top identifying Wairoa, the bottom being Central Hawke’s Bay and
Napier/Hastings in the middle. The designs within the geographical shape:
•
Koru has many meanings behind it. In this context it represents the growth of sport and physical recreation within Hawke’s Bay
•
Kōiri represents whānau as one koru branches out through another thus identifying the next generation.
•
Pūhoro design represents speed and resembles the movement of the ocean and bountiful land paying respect to Rongomātane, Haumietiketiki, Tane
Māhuta and Tangaroa.
•
Kape or Ngutukākā represents the eyebrow or beak shape of the kākā plant. In this context, we liken the saying; “Ngā Tukemata o Kahungunu” as the
descendants of the local iwi as identified by other areas. These kape also have six indents within each design. These represent the six Taiwhenua, four
of which we strategically connect with, Te Wairoa, Te Whanganui-a-Ōrotu, Heretaunga and Tamatea. The shape of the Kape also represents the shape
of a ball in relation to our Sport Hawke’s Bay Logo. The indents also depict the teams within our organisation, Whānau Active, Recreation, Health, Sport
Development, School Sport and Corporate Teams, together it is our mission to create a healthy vibrant community by supporting our people to be more
physically active.

Introduction
This Māori Strategy is the first articulation of Sport Hawke’s

These settlements may impact the way we engage with whānau,

Bay aspirations to support Māori participation in sport and

hapū, marae in Te Matau a Māui region.

recreation. This Strategy derives from Te Tiriti o Waitangi and

Sport Hawke’s Bay will be ready to advocate and deliver quality

Sport Hawke’s Bay Strategic Plan 2017-2020.

support and advice in sport and recreation for the advancement

The Strategy recognises the special relationship with

of health and well-being of whānau, marae and hapū.

Ngāti Kahungunu Iwi Incorporated (The Iwi) and our Protocol
Agreement1 to collaborate in developing, facilitating and
implementing strategies, policies and relationships that
encourage improved services to whānau, hapū, marae, iwi in
sport and active physical recreation. Through this agreement
Sport Hawke’s Bay will continue to support Ngāti Kahungunu
Iwi Te Ara Toiora well-being strategy and nurture our special

He Oranga Poutama Programme highlighted the importance

relationship.

of having a strategic approach to Māori sport and recreation

Sport Hawke’s Bay Boundaries – Te Matau-a-Māui
Te Taiwhenua:
1.
Te Wairoa
2.
Te Whanganui-a-Orotū
3.
Heretaunga
4.
Tamatea

and has been the whāriki that has influenced and staged this
Strategy. The approach strives to capture the aspirations and
the realities of Māori.
Te Whetu Rēhua2 is a unique component of the He Oranga
Poutama programme that is utilised as a framework to refine
programme monitoring and assessment, evaluation and
reporting. It also provides a cultural schema from which to
continue to explore and grow our understanding of ‘as Māori’
participation in sport and recreation – and its contribution to
Māori identity and wellbeing (What we have learned 2013).

Six

settlement

groups

representing

hapū

in

the

Ngāti Kahungunu rohe have been mandated to negotiate on

This Strategy demonstrates our commitment to the Treaty

behalf of their respective hapū and iwi. It is possible that the

of Waitangi, underpinned by kaupapa Māori and framed by

Claims may be settled within the timeframe of this Strategy.

Te Whetu Rēhua2..
3

Sport Hawke’s Bay
2017-2020 Strategic Plan
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Sport Hawke’s Bay Māori Strategy
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Treaty of Waitangi
Our Commitment
Sport Hawke’s Bay is the local Regional Sports Trust, a charitable trust established in 1989 to assist the development of sport and
active recreation in the Te Matau a Māui region.
Sport Hawke’s Bay is committed to genuinely engaging with Māori by supporting Māori aspirations in physical activity and internally
providing cultural capability to ensure staff engagement with Māori is appropriate and culturally sensitive.
Sport Hawke’s Bay is committed to Te Tiriti o Waitangi and values Māori cultural distinctiveness, supports community leadership
and participation growth in sport and recreation as Māori. We recognise that a strong and secure cultural identity helps facilitate
access to wider society, as well as being vital to overall wellbeing and affirms the validity and legitimacy of Māori knowledge and
ways of doing things. We acknowledge that Māori will maximise their potential when they are able to participate and succeed in
Aotearoa and the world as Māori.

Our Guiding Principles
The Principle of Partnership - Genuinely Engaging Māori
The act of honesty, respect and good faith with each other, working together with whānau, hapū, iwi, Māori communities and
Māori organisations to develop System Led strategies that contributes to Māori health and well-being.

The Principle of Participation - Participant Needs Comes First
Provide access to culturally distinctive pathways for sport and recreation that allows Māori to participate as Māori.

The Principle of Protection - Children are our Future
Working together to ensure there is equity in all levels of the sport and recreation sector. That Māori cultural practices and taonga
including protocols, values, customs and language are valued and protected for future generations.
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Ngā Hononga
Key Strategic Relationships
Sport Hawke’s Bay understands the importance of developing and maintaining strategic relationships both locally and
nationally. Only when the flax is weaved can the whāriki be strong enough to support our people. Sport Hawke’s Bay is
committed to aligning Strategic Goals with other Key Stakeholders that are also committed to health and well-being of
whānau, hapū, marae, iwi.

DEPARTMENT OF CONSERVATION
The Department of Conservation has key Māori community relationships that are strong,
respectful based on honesty, trust and integrity. Aligning ourselves with Sport Hawke’s
Bay with these values will provide a more seamless approach with Māori communities and
organisations. Tiaki whenua, ka ora ai te whenua, Tiaki ngāhere, ka ora ai te ngāhere, Kātahi ka
ora ai te iwi Māori.

HASTINGS DISTRICT COUNCIL
Hastings District Council recognise the role that Sport Hawke’s Bay plays in achieving
Hastings District Council’s Long Term Plan Outcomes and its contributions to the current and
or future need of our community. The Council acknowledge that Sports Hawke’s Bay provides
services and projects that are efficient, effective and appropriate.

HAWKE’S BAY DISTRICT HEALTH BOARD
The Māori Health Strategy – Mai provides a framework for strengthening the opportunities
for the health system to engage with Māori to drive improvements in quality and efficiency
that will accelerate improvements in Māori health and well-being in Hawke’s Bay.
Sport Hawke’s Bay contributes to Mai Strategy by providing quality led sport and traditional
recreational programmes that are by Māori for Māori.

HEALTH HAWKE’S BAY
Sport Hawke’s Bay agree to engage in a relationship which supports the vision and enhances
the values of Health Hawke’s Bay. A collaborative approach gives effect to this agreement
through programmes that improve health and well-being and reduce health inequalities within
our communities.
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NAPIER CITY COUNCIL
Napier City Council recognise Sport Hawke’s Bay as an organisation that provides leadership in
sport and recreation including facility related operations, along with services and programmes
that contribute to the well-being of communities in Napier.

NGĀTI KAHUNGUNU IWI TE ARA TOIORA STRATEGY
•

Whānau in Kahungunu will be healthy, vibrant and enjoy a high standard of living.

•

Whānau have access to high quality services.

•

Active whānau are a quality resource for wellbeing.

•

Whānau have an increased knowledge (mātauranga) and understanding of wellbeing.

•

Whānau utilise seamless services that contribute to whānau wellbeing.

SPORT NEW ZEALAND
Sport New Zealand supports Māori well-being through sport and active recreation through
the He Oranga Potama goal of increasing participation and leadership as Māori in sport and
traditional physical recreation at community level.

TE PUNI KŌKIRI
Sport Hawke’s Bay has a well-established long and enduring relationship with Te Puni Kōkiri.
Sport Hawke’s Bay is positioned to give guidance and expertise in Māori sport and recreation.
Working with Te Puni Kōkiri will create stronger connections and understanding of whānau
ora and the mahi that needs to be addressed for whānau, hapū, marae and iwi to achieve full
potential.

TREATY SETTLEMENT GROUPS
Sport Hawke’s Bay has an opportunity to advocate and collaborate with the six settlement
groups by developing and implementing strategies that improve the health and well-being of
Māori through physical activity and nutrition in an ‘As Māori’ context.

WAIROA DISTRICT COUNCIL
At the heart of Wairoa town is the Wairoa Community Centre. This modern facility houses a
large indoor stadium, high ropes course, fitness centre and a heated 25 metre indoor pool.
Sport Hawke’s Bay manages the complex and delivers a number of programmes that maximise
the use of the facility and encourages community active participation.
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APPENDICES
Appendix 1
PROTOCOL AGREEMENT WITH NGĀTI KAHUNGUNU IWI INC
The purpose of the document was to collaborate in developing, facilitating and implementing strategies, policies and relationships
that encourage improved services to iwi, hapū, whānau and Māori in sport, fitness and active recreation. Some of the benefits
of this agreement are:
•

A position on the Sport Hawke’s Bay Board is set aside for an Iwi representative to be appointed. The Iwi determine their
own process in selecting the Iwi representative.

•

Sport Hawke’s Bay Rautaki Māori Manager and the Iwi Events and Promotions Manager meet regularly to exchange current
kaupapa and innovative projects that we may be able to work collaboratively on.

•

The Iwi will promote all Sport Hawke’s Bay promotional material for events and projects through their email database.
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Appendix 2
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Appendix 3
TE ROOPU MANAAKI TERMS OF REFERENCE
1. INTRODUCTION
Ngāti Kahungunu Iwi Incorporated and Sport Hawke’s Bay have established a protocol agreement, underpinned by
Te Tiriti o Waitangi, creating a relationship based on the principles of Partnership, Participation and Protection. Te Roopu Manaaki
is the Roopu convened to support and give effect to the Protocol Agreement between Ngāti Kahungunu Iwi Incorporated and
Sport Hawke’s Bay.

2. PURPOSE OF TE  ROOPU MANAAKI
To provide strategic direction and connection to increase and strengthen Māori participation in sport and active recreation that
contributes to active, vibrant, healthy Māori communities.

3. FUNCTIONS OF TE ROOPU MANAAKI
The functions of Te Roopu Manaaki are to:
•

Ensure Sport Hawke’s Bay Māori Strategy contributes to regional strategies including Māori Health Strategy – Mai and
Ngāti Kahungunu Iwi Te Ara Toiora.

•

Provide strategic connection and direction to Sport Hawke’s Bay on the aspirations and needs of Māori communities within
the region; specifically in sport, active recreation, physical activity, health and well-being.

•

Influence decision making groups within the region that determine resourcing priorities including funding and access to
services.

•

Provide cultural guidance to Sport Hawke’s Bay workforce through the Rautaki Māori Manager in engaging appropriately
with Māori whānau and communities.

•

Receive and provide a cultural perspective when a complaint that has cultural components in it, is filed by staff and or
clients or customers, against Sport Hawke’s Bay. Te Roopu Manaaki may provide some guidance and support to the
Sport Hawke’s Bay Board and Chief Executive Officer.
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•

If a complaint has cultural components to it, process:
a.

Complaint to Te Roopu Manaaki to discuss and give cultural perspective for the Sport Hawke’s Bay Board and the
Chief Executive Officer.

b.

Chairperson of Te Roopu Manaaki puts this perspective forward to the Sport Hawke’s Bay Board.

4.   MEMBERSHIP
•

Te Roopu Manaaki will comprise of representatives chosen by each Taiwhenua who has the capability of influencing
organisational collaboration through organisations key priorities to achieve collective impact.

•

Sport Hawke’s Bay Rautaki Māori Manager and or Chief Executive Officer.

•

2 x Māori community representatives that influence the Māori Sport and Recreation Sector as agreed by Te Roopu Manaaki.

•

Staff Representative of Te Puni Kōkiri.

•

Sport Hawke’s Bay Kaumātua (ex officio).

Appointment of new members outside of the Membership will be at the discretion of the existing Te Roopu Manaaki members.

5.   CHAIRPERSON
A Chairperson shall be selected from within the Roopu.

6.   QUORUM
The quorum is to include at least 2 Taiwhenua representatives and at least 1 representative from Sport Hawke’s Bay. For decisions
requiring a majority vote, the quorum shall be 50% of Te Roopu Manaaki members. Secretarial duties will be the responsibility of
Sport Hawke’s Bay and minutes will be circulated to all members of the team, within one week of the meeting taking place.

7.   APPOINTMENTS AND TENURE
Appointed Te Roopu Manaaki Community and Taiwhenua representatives shall serve for a period of 3 years, with an opportunity
to be re-appointed for two further 3 year terms. The maximum term is therefore 9 years. Organisational appointments from
Sport Hawke’s Bay and Ngāti Kahungunu Iwi Incorporated shall be at each organisation’s discretion.
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8.   MEETINGS
Meetings will be held at least quarterly, or more frequently at the request of the Chairperson. Workshops may be held from time
to time. An annual planning meeting will review the strategic direction, report on activities to date and confirm the annual plan.

9.   REPORTING
Reports from Te Roopu Manaaki shall be provided to Ngāti Kahungunu Iwi Incorporated by the Iwi Representative and the
Taiwhenua through the respective representatives. Any relevant Sport Hawke’s Bay board reports or discussion points will be
reported to Te Roopu Manaaki through the Chief Executive Officer or Rautaki Māori Manager.

10.  SUPPORTING
Te Roopu Manaaki will be supported by Ngāti Kahungunu Iwi Incorporated and Sport Hawke’s Bay who shall alternate the hosting
of Te Roopu Manaaki hui.
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Appendix 4
ACTIVE LIFESTYLES
We will inspire the Hawke’s Bay community to engage in greater levels of physical activity.

HE ORANGA POUTAMA
Sport New Zealand recognises that investing in building a strong as Māori sport and recreation platform will ensure that Māori and
all other New Zealanders have access to culturally distinctive community sport and recreation opportunities and has invested into
Sport Hawke’s Bay to deliver the He Oranga Poutama (HOP) Programme. Sport Hawke’s Bay Whānau Active Team is responsible
for achieving the He Oranga Poutama Programme outcomes. The team’s projects include:
•

WEROHIA
Encourages and supports whānau to participate in ‘as Māori’ activities. Are generally run weekly for one month,
intergenerational and allows Māori to participate as Whānau, as a Marae, as a Hapū. Current kaupapa: Waka Ama,
Kī o Rahi, Pōkai Whenua Hīkoi Series, Kapa Haka MaraeStyles.

•

AMORANGI KI MUA
Growing leadership through Māori Sport and Recreation in an ‘as Māori’ context.

•

ACTIVE TAMARIKI/RANGATAHI
•

Waka Ama Kia Rite Programme is a 6 week programme targeting Year 6-8 students. Learn basic paddling technique,
te reo me ōnā tikanga, equipment and water safety. The programme is also designed to increase staff knowledge in
basics of waka ama and connect schools with local Waka Ama Clubs.

•

Kura Wero is a 6 week programme designed to increase knowledge of Ngā Taonga Tākaro and Kēmu Māori in
Kura Tuatahi. A Wero or tournament is held at the end of the programme between the Cluster Kura.

•

Taiohi Tū is an 8 week kaupapa Māori programme that aims to improve hauora for rangatahi through whakapapa and
tikanga of various traditional Māori games. This is an opportunity to increase movement, understand body nourishment
and set achievable goals.
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MARAEFIT SERIES
A Sport Hawke’s Bay catalyst initiative that was launched on 6 February 2014. This kaupapa encourages participation with a
connection to marae and demonstrates how to incorporate cultural identity in sporting and recreational activities. All activites,
events and workshops delivered by the Whānau Active Team are MaraeFit sanctioned.
How it works:
1. Groups, organisations, marae apply to Sport Hawke’s Bay to have their activity, event or workshop sanctioned MaraeFit.
2. Participants complete the MaraeFit details on the registration form.
3. Points are allocated to the participants chosen Marae.
4. Leaderboard is maintained by Sport Hawke’s Bay.

HE WAKA ORANGA - LIVE WELL
A 6 week programme that improves hauora by giving whānau the tools to determine their waka oranga or life journey in
well-being and how to engage more effectively with Health Providers and create supportive environments that lead to positive
lifestyle changes.
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Appendix 5
COMMUNITY SPORT
We will support Regional Sports Organisations, Schools and Clubs to govern, manage and deliver sport more effectively.
The Whānau Active Team delivers a Waka Ama and Kēmu Māori programme that attracts Kura Kaupapa Māori and Kura with high
population of Māori descent tamariki. Both programmes are at introduction levels with a focus:
•

Whakapapa of the game or sport.

•

Te Reo me ōnā tikanga that underpins the game or sport.

•

Creating sustainability within the Kura.

•

Providing a pathway for tauira by connecting Kura to Sports Clubs.

Sport Hawke’s Bay provides support to Kura, Marae, Māori Regional Sports Organisations such as Ngā Taonga Tākaro ki
Te Matau a Māui Charitable Trust and Waka Ama Kahungunu to increase their capability in delivery, management and governance
of sport and recreation.
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Appendix 6
REGIONAL LEADERSHIP
We will advocate and influence key stakeholders to develop and enhance the sport and active recreation sector. Sport Hawke’s Bay
has varying levels of relationships in terms of Contracts, Memorandums of Understanding, Agreements and collaborative projects
that align and support the overall goals of the Sport Hawke’s Bay Strategic Plan and Māori Strategy. Key relationships include:
•

Department of Conservation

•

Hastings District Council

•

Hawke’s Bay District Health Board

•

Hawke’s Bay Regional Council

•

Health Hawke’s Bay

•

Napier City Council

•

Ngā Tāonga Tākaro ki Te Matau a Maui Charitable Trust

•

Ngāti Kahungunu Iwi Incorporated

•

Regional Sports Organisations

•

Sport New Zealand

•

Strategic Partnership with Taiwhenua through Te Roopu Manaaki

•

Toi Tangata

•

Wairoa District Council

•

Waka Ama Kahungunu

•

Waka Ama New Zealand
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Appendix 7
KEY POLICY/STRATEGIC INFLUENCES
•

Department of Conservation Te Papa Atawhai – Conversation with Communities Strategy

•

Hastings District Council - 2015-2025 Long Term Plan

•

Hawke’s Bay District Health Board – Mai Māori Strategy 2014-2019

•

Napier City Council - 2015-2025 Long Term Plan

•

Ngāti Kahungunu Iwi Incorporated – Te Ara Toiora Strategy

•

Sport New Zealand – Community Sport Strategy and He Oranga Poutama Te Whetu Rēhua

•

Te Puni Kōkiri – Ā Mātou Kaupapa and Whānau Ora

•

Wairoa District Council - 2015-2025 Long Term Plan
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Glossary
As Māori - Te Whetu Rēhua outlines a five-criteria continuum to help determine ‘as Māori’ participation for the context of the
He Oranga Poutama initiative
Kura Tuarua - Secondary School
Kura Tuatahi - Primary School
Ngā  Kemu Māori - Māori games
Ngā Taonga Tākaro - Traditional sports
Ngāti Kahungunu Iwi – The organisation Ngāti Kahungunu Iwi Incorporated
Participation – volunteering coaching, supporter, active participant
Physically Active – any bodily activity that enhances or maintains physical fitness
Sport & Active Recreation – any form of sport and recreation that requires physical activity
Tauira - Student
Te Matau a Māui – Sport Hawke’s Bay mandated boundary Takapau, Porangahau, Waipukurau, Hastings, Napier, Waikaremoana,
Wairoa, Mahia
Te Roopu Manaaki – A Māori advisory committee which consists of representatives from the 4 Taiwhenua in the Te Matau a Māui
rohe, Te Taiwhenua o Tamatea, Te Taiwhenua o Heretaunga, Te Taiwhenua o Te Whanganui a Orotū, Wairoa Taiwhenua
Te Whetu Rēhua – A guide to deciding appropriate activities for He Oranga Poutama
Whāriki – woven mat, foundation

WAIROA
Wairoa Community Centre
22 Marine Parade
Wairoa
P: (06) 838 3086
F: (06) 838 6788
E: wairoacc@sporthb.net.nz

HEAD OFFICE - TARADALE
Pettigrew Green Arena
480 Gloucester Street
P O Box 7537
Taradale
P: (06) 845 9333
F: (06) 845 3983
E: active@sporthb.net.nz

CENTRAL HAWKES BAY
A.W. Parsons Pool Complex
River Terrace
P O Box 397
Waipukurau
P: (06) 858 6253
F: (06) 858 7857
E: chb@sporthb.net.nz

