Hauora/Well-being@HNI

The concept of well-being
encompasses the physical, mental
and emotional, social, and spiritual
dimensions of health. This concept
is recognised by the World Health
Organisation.
Hauora
Hauora is a Māori philosophy of health unique
to New Zealand. It comprises taha tinana, taha
hinengaro, taha whanau, and taha wairua.
At HNI we care deeply about the well-being of our
students. We believe that our students need to be
well and happy to learn and to be able to immerse
themselves in the opportunities that our school
offers. We believe that they need to be well and
happy to meet our vision ‘Growing inspired learners
- confident and capable to navigate the future.’
To support this view the following philosophies,
approaches and programmes are woven into daily
life here.

School Values
Kindness, Respect
Resilience, Integrity.
The school values guide us in all decisions and
responses. Each week values are introduced in our
Monday assembly, Rahina hui, and explored further
in classrooms within a range of contexts.

Positive Behaviour
for Learning
PB4L School-Wide: Positive Behaviour for
LearningPB4L School-Wide looks at behaviour
and learning from a whole-of-school as well as an
individual child perspective. The framework is based
on international evidence.
PB4L School-Wide, is helping New Zealand
schools build a culture where positive behaviour
and learning is a way of life. Practised in over 800
schools across NZ, the framework has been tailored
to our own environment and cultural needs.
It’s not about changing the students; it’s about
changing the environment, systems and practices
we have in place to support them to make positive
behaviour choices.
Some of the ways that PB4L is demonstrated at
HNI are:
•

Our classroom behaviour management plans.

•

The use of restorative practices
acknowledgment of student successes.

•

Applying a problem solving approach to
examine underlying causes for behaviour.

•

Close involvement with whanau to solve
problems.

•

Interaction with support agencies outside
the school.

•

The collection and analysis of data to identify
trends and to track progress over time.

Restorative
Practices
PB4L Restorative Practice
Restorative Practice is a relational approach to school
life grounded in beliefs about equality, dignity, mana
and the potential of all people.
The Positive Behaviour for Learning (PB4L)
Restorative Practice model focuses on building and
maintaining positive, respectful relationships across
the school community and offers school staff bestpractice tools and techniques to restore relationships
when things go wrong. By building and maintaining
positive, respectful relationships within a school,
staff to staff, staff to student and student to student,
issues are more easily managed.
Our PB4L guide is:
Foul up?
Then ‘Fess up,
Let’s find ways to fix up the harm
…..and we will support you with follow up.

Mana
Enhancement

spiritual power, talents, uniqueness, charisma etc),
and the mana of the family, becomes the focus point
from which all actions and deeds are measured.
The inquiry based approach of each segment in the
framework makes provision for early recognition,
self-knowledge, emotional literacy and the
opportunity to do something differently, in a new,
mana enhancing and sustainable way, to manage
crisis escalation at an early stage. The emergent plan
can then be shared with all supporting whānau/
family members, community support workers and
social service agents alike.
The model becomes a reference point from which
to set future goals, self monitor, measure progress
and outcomes and collect and analyse data, all
from a strengths perspective. Analysis of the model
accommodates the views of the individual and their
whānau alongside the professionals, which is more
likely to uncover important aspects which otherwise
may have been neglected or overlooked.

To see their greatness,
to notice their strengths,
to value their gifts,
to believe in their worth,
to grow their potential
…is to enhance their Mana

Mana Enhancement
HNI embarked on the Mana Enhancement journey
in 2019, developed and led by Ako Solutionz.
About the Te Ara Whakamana: Mana Enhancement
Model
Te Ara Whakamana: Mana Enhancement is a circular
framework that uses the Māori creation story,
colour, imagery, narrative and cultural metaphors as
powerful tools to connect individuals to their Mana,
their sources of strength, and their world.
It is a tool that develops rapport, a fundamental
requirement for positive communication and
relationships.
How does Te Ara Whakamana: Mana Enhancement
work?
Through the process of co-construction, Te Ara
Whakamana provides a culturally centred framework
for a strengths-based conversation that explores
the way in which we face and respond to life’s
challenges. A person’s mana, (core value, prestige,
authority, control, power, pride, influence, status,

Hauora
Curriculum
HNI Hauora Curriculum
The Hauora curriculum includes the Health
curriculum, the Physical Education curriculum and
the Digital Safety programme.

At HNI we also recognise the wider responsibility to
learn about emotions and ways to positively respond
to the challenges of everyday life. This element of
the Hauora curriculum is taught in themes and
is responsive to the current needs of our school
community. It is tightly integrated with unpacking
the school values of kindness, respect, integrity and
resilience.
Recent themes:
Belonging- individuals learning about each other
and forming the norms that ensure a positive
learning and social environment.

3. To provide a learning environment that is
attractive to and supportive of Māori and
facilitates their success.

Inspire in Education works mainly
with Maori students. We have two
groups for boys and another group
for girls.

Shinegirl

Recognising and understanding emotions and
learning strategies to manage them including
mindfulness exercises.

HNI Health
Curriculum

Shinegirl
Shine Girl is a special programme that has 9 sessions
(1 per week) that focuses on the concepts of Worth,
Strength, Potential and Purpose.
Each term 10-12 girls complete the course.

HNI Health Curriculum
•

Puberty and ‘Navigating the Journey’
Sexuality Education

•

Drug Education

•

Healthy Lifestyles

Small group programmes
HNI contracts facilitators to deliver these
important support programmes in school.

The sessions are filled with fun, encouragement,
teaching, object lessons and group time where the
girls can discuss their understanding of the learning
and can enjoy building friendships with others.
The aim of the sessions is to help girls to develop
emotional resilience and to give them skills in
working through healthy friendships, confidence,
their value, peer pressure issues. We also look at
bullying and the different factors and emotions
involved in this.

Strength

Inspire in
Education
Inspire in Education:

Strength

Pastoral Care and Mentoring ‘Producing Rangatira
for Tomorrow’

SIGNIFICANCE, RESILIENCE,
COURAGE

Our strategic objective:

The STRENGTH program is about equipping
adolescents with the knowledge and skills to discover
who they are and the person they want to become.

To have Māori participate and succeed at all levels of
learning.
Our aspirations:
1. For all Māori students to feel safe and
included, and able to learn as Māori.
2. To provide an outstanding learning
experience for Māori learners.

Strength is a unique personal development and group
mentoring tool for boys, that uses an inspirational,
practical and experiential approach to learning. The
programme is founded upon the premise that every
life counts and has intrinsic value and fosters an
awareness of this belief. As a result, individuals are
equipped to become effective global citizens for the
future.

“Strength” equips boys to:
•

Identify themselves as valuable with much
to contribute to society.

•

Build confidence, self-awareness and
courage.

•

Develop decision making and problem
solving skills

•

Understand they are able to have a positive
influence in their world. Identify personal
desires to motivate them to set and achieve
personal goals.

Other Support

term 4. This is a response to the increased demand
for this service from whanau. Whanau will always be
involved in discussion before any referral is made.
We also make referrals on behalf of whanau to local
counselling organisations.
Chats
Our staff are keen to talk with students about any
issues or concerns they have. The first place is
usually the classroom teacher, however our year
level Deans and Principal have an open door policy
for any student who would like to chat. This is often
a place where restorative practice talks take place.
By expressing how they are feeling and listening
to others, students are able to plan how to move
forward.

Counsellor
We have sourced funding to employ an experienced
school counsellor for 4 hours a week until the end of
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