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RISK ANALYSIS SHEET 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Version: Health and Safety Plan for Aoraki Secondary School Sport Events 

Event details: Aoraki Secondary Schools Athletics, Wednesday 20th March 2024 with postponement day Thursday 21st March 2024 
Aorangi Park All Weather Track, Timaru 
Managers meeting TBC. Approx. 10:00am start 

Plan Key: 

 

Event organiser:      Amanda Everett 0272804000 
 

Participants:             Secondary school students from the Aoraki region – year 9 to 13 
 

Host Organisation:   Aoraki Secondary Schools Sport 
 

Likelihood: 

Level Description 

Almost Certain Is expected to occur in most circumstances 

Likely Will probably occur in most circumstances 

Possible Could occur at some time 

Unlikely Slight chance it could occur at some time 

Rare  May only occur in exceptional circumstances 
 

Consequence: 

Level  Description 

Insignificant No injuries 

Minor First aid treatment 

Moderate Medical treatment required 

Major Extensive injuries 

Catastrophic Death 
 

Prepared by: Amanda Everett  Updated on: 10th January 2024 
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 Risk Likelihood  Consequence Action taken to prevent/eliminate risk  Person Responsible 

Event 
Management 

Evacuation procedures -Inability 
to safely evacuate if required 

Rare Major 
Use of site emergency exit points. Managers briefing will outline emergency 
procedures - refer to host organisation’s evacuation procedures 

Event Organiser / 
Host Organisation  

 
First aid kit not provided by 
Schools 

Possible Minor 
All teams are informed prior to the event to bring their own first aid kit and 
ice. The event organiser will also have a first aid kit in their vehicle and can 
aid if necessary. o First Aid Station will be used for major injuries. 

Event Organiser / 
School Team Manager 

 
Communication Failure during 
event 

Unlikely Moderate 
Hand-held radios will be in use during the day. In addition, cell phones will 
be used if necessary. Event Organiser will be on site to ensure running of a 
smooth event.  

Event Organiser 

 
Briefing and relevant information 
isn’t communicated properly. 

Possible Moderate 
The briefing is compulsory for all team managers to attend. All schools will 
be made aware of the time and location of the briefing prior to the event. 
Managers have a responsibility to attend this briefing. 

Event Organiser / 
School Team Manager 

People 
Participants strain muscles from 
the physical activity  

Possible  Minor 
Participants responsibility to warm-up and cool-down before being 
physically active. Ice and/or first aid must be provided if required by team 
manager. First Aid Station will be used for major injuries.  

School Team 
Managers 

 
Asthma, anaphylaxis, and other 
medical conditions suffered 
throughout the activity 

Unlikely Moderate 

Managers/coaches to be aware of their participant’s medical conditions. 
Schools should also advise participants not to take part in the activity if 
there is a possibility their health will be at risk. If participants require 
medication throughout the activity, it is their responsibility to carry this on 
them or hand it to the appropriate person. First Aid Station will be used for 
major injuries. 

School Team 
Managers / Participant 

 
Participant acting inappropriately 
resulting in negative experience 
for others involved. 

Possible Minor 

Prompt/warning will be given by activity official and/or event organiser. 
Team managers will also be informed. 
If problem persists, the participant will be removed from the activity or 
disciplinary action will be taken at activity official/event organisers’ 
discretion. 

Activity Official / Event 
Organiser  

 
Volunteers / activity officials are 
confronted during the activity. 

Unlikely Minor 

Participants and team managers will be advised during briefing to respect 
the volunteers / activity officials and their decisions – they have the final say 
regarding activity rulings. If problems persist the offending person will be 
asked to leave, or disciplinary action will be taken.   

Event Organiser  

 
Unwanted visitor approaches 
activities 

Unlikely Moderate 
Event Organiser will ask the unwanted visitor to leave and if they refuse the 
police will be notified. 

Event Organiser  

 
Audience behaviour (i.e. 
Violence, anti-social behaviour, 
public disorder) 

Unlikely Moderate 
It will be the Event Organiser’s responsibility to remove or deal with any 
public disorder.  Police will be called if necessary.  

Event Organiser 
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Equipment Gear not being of safe standard Possible Minor 
Equipment/clothing/footwear to be checked by activity officials before 
commencement where appropriate. Team managers to be told of any risk 
and how players should treat equipment during briefing.  

Activity Officials / 
School Team 
Managers / Event 
Organiser 

 
Structures such as gazebos 
erected during activities 
break/fall and injure participants 

Rare Minor 
Everyone on site to be aware of the structures around them and to be 
mindful of themselves and others. First aid will be provided if required. 

Participants 

 
Participants, activity officials or 
onlookers injured by equipment 
(i.e. throwing apparatus) 

Unlikely Major 

Participants, officials, and onlookers are to be always aware of their 
surroundings  this will be reminded during briefing. Signage will be up 
during events to ensure a no-walk zone is enforced and is adhered to. No 
participants are allowed to enter the area of events unless they have been 
marshalled and are heading to their event. Refer to on site procedures. First 
Aid Station will be used for major injuries.  

Event Organiser/ 
Activity Officials / 
Participants 

Environment Earthquake, tsunami, flooding Rare Death 

Force majeure (an event that no human foresight could anticipate that 
prevents Health and Safety Management to be fulfilled). Event organisers 
will deal – within their capability - with any possible incidents and cancel 
the event if necessary. If on site, refer to host organisations emergency 
policy. Procedures will be discussed during mangers briefing.  

Event Organiser / 
Host Organisation  

 
Participants injured by something 
on the ground 

Possible Minor 

Grounds will be checked for glass and other hazards when activities are 
being set up. Personnel setting up are to remove anything if found. 
Participants to be aware of their surroundings and report any hazards if 
they notice anything.  

Event Organiser / 
Host Organisation 

 
Wet/adverse weather conditions 
causing slippery ground 
conditions and hypothermia 

Possible Moderate 

Participants responsible to ensure they warm up thoroughly in cool weather 
and wear clothing appropriate to the conditions. Participants will be 
reminded to be cautious of wet surfaces. Event will be postponed if health 
and safety is compromised due to the weather. * 

Event Organiser / 
Participants 

 
Extreme heat, leading to heat 
stroke, sunburn, and 
dehydration. 

Possible Moderate 
Participant to wear clothing appropriate to conditions and bring water and 
sunscreen.  

Event Organiser / 
Participants 

*Postponement/cancelation procedure - Managers mobile phone numbers supplied on the entry forms will be sent a text message advising cancelation. Time of message will be 
communicated with information sheet. 
 
 
 
 

 
 



 Aoraki Secondary Schools Athletics 

 
 

[dcd3a39b-796b-4e1a-8d94-76aa80a63878.docx]    



 Aoraki Secondary Schools Athletics 

 
 

[dcd3a39b-796b-4e1a-8d94-76aa80a63878.docx]   

 



 Aoraki Secondary Schools Athletics 

 
 

[dcd3a39b-796b-4e1a-8d94-76aa80a63878.docx]   

 



 Aoraki Secondary Schools Athletics 

 
 

[dcd3a39b-796b-4e1a-8d94-76aa80a63878.docx]   

 



 Aoraki Secondary Schools Athletics 

 
 

[dcd3a39b-796b-4e1a-8d94-76aa80a63878.docx]   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


