AGM Recommendations

The Executive Committee recommends the trial introduction during the 2023/24 year of an annual Club Scorecard to reflect each Club’s
contribution to the sport and to the activities of the Association.

Background Notes.

The Executive Committee is proposing the scorecard as a way to provide motivation for Clubs to “up their game” to benefit the sport, their Club
and activities of the Association. Information compiled for the past year is shown below. Some categories are expressed as a %age of the
membership and for others the Executive Committee has also applied a weighting reflecting the value that these contributors bring to the sport
e.g. referees, coaches and tournament managers. The scorecard will help Clubs to see what categories they could focus their attention on in the
coming season to improve their overall score. A copy of the scorecard spreadsheet and the supporting worksheets will be provided to Clubs for
their information.

W(CA CLUB PARTICIPATION SCORECARD - 2022-23 - V7

MANAGEMENT PLAYER PARTICIPATION
Executive %age AMs, %age %age
Members Committee T'ment | TMs & SMs/ Qualified Tournament | Referees/
asat31 Members Members | Host Members X 2, | Coaches by | Entries/ Members
Club March 23 X5 / Courts Days 486 Code X5 Members X5 Total
Kelburn 72 14 17 14 14 67 35 161
Khandallah 43 5 43 3 0 12 30 23 116
Muritai 30 30 0 0 0 7 0 37
Paraparaumu 84 10 21 22 14 12 49 54 182
Petone Central 28 14 3 14 0 29 0 60
Plimmerton 73 10 15 21 19 0 70 27 162
Waikanae 73 15 11 5 0 12 41 85
Waimarie HV 50 10 23 20 0 76 30 159
Wainuiomata 13 3 1 0 0 15 0 20
Wellington 70 23 16 6 14 63 36 158




Notes:

1. A weighting of 5 has been applied to Executive Committee members, Coaches and to Referees in recognition of their contribution.

2. Weightings of 2, 4, & 6 have been applied to Assistant Managers, Tournament Managers and Senior Tournament Managers reflecting the
complexity and duration of the respective

roles.

3. The WCA is proposing to hold annual/biannual Tournament Manager training sessions to assist people to get to grips with
their responsibilities.

A copy of the scorecard will be distributed in advance of the 2024 AGM. Should the AGM agree that the concept be continued then it is the
intent of the Executive Committee that the two Clubs with the best scores in subsequent years will receive a financial reward for their efforts by
way of a %age refund of regional levies paid in that year. Possibly 20% for the winner and 10% for the runner-up. A combined figure of around
$250.



